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«Development is a shared human responsibility, 
and a shared human possibility»

Ananta Kumar Giri 

A roadmap for change…



Local Authorities, in 
cooperation with Civil 
Society, have a 
considerable multiplier 
capacity and become 
drivers for change

Our 
MODEL

 



                  Targets

Local Authorities (LA’s): Regions, 
Municipalities, Federal States, Global 
Cities…
& Civil Society organizations (CSO’s)

Beneficiaries

Ordinary 
citizens



OUR INTERNATIONAL 
CONSORTIUM

Adding value to DEAR at local level



Strengthen the capacity of LA’s and CSO’s  to act as 
drivers for development 

Develop cooperation between LA’s and CSO’s 

Inform & engage citizens in global issues

Improve DEAR methods in non-formal education 

Objectives 
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Agenda
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         What is DEAR?
 Background information Background information 



aims to 
inform EU 

citizens

about development issues, mobilise greater public 
support for action against poverty, give citizens 

tools to engage critically with global 

development issues, to foster new 
ideas and change attitudes.

DEAR is an EU program, that



ACTIVE 
learning process 

VALUES
(Justice,Equality, 
solidarity, dialogue..)

& 
PRINCIPLES 
(cooperation, mutual 
understanding, etc)

CRITICAL THINKING
 (individually and 

collectively)

ACTION 
(to eradicate 

poverty, to involve 
in global issues…)

Development 
Education 
AWARENESS 
RAISING



Structure of the project

Management & Coordination (WP1)

Applied Research (WP2)

Capacity Building (WP3)

6 Thematic Paths
 (WP4)

3 Geographical Paths 
(WP5)

Educators’ capacity building and networking (WP6)

Re-granting Scheme (WP7)

Communication & Dissemination (WP8)

Creative Component (WP9)



    MANAGEMENT AND COORDINATION (WP1)

External 
Evaluator

Steering 
Committee 

Launching 
Conference

Closing 
Conference

Monitoring 
& 

Evaluation 

APPLIED RESEARCH (WP2)

Background DOCUMENTS SURVEYS 



Trainings at EU, 
national and local 
level for multipliers

To develop skills 
on DEAR

training 
modules and 
educational 

tools

CAPACITY BUILDING (WP3)



6 Thematic PATHS (WP4)
Transnational and national working 
groups, special initiatives, handbook…

Youth in 
Development

Migration

Citizen’s 
Participation 

Public Private 
Cooperation

Environmental 
and 

Sustainable 
Development

EYD 2015



GEOGRAPHICAL PATHS (WP5)
Coordination of transnational and 
national working groups, special 
initiatives, handbook…

MED

EaP

SEE



Educators capacity building (WP6)
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New 
methodologies 
and tools in the 
field of non 
formal education.  

Exchange of 
civil 
servants, 
educators, 
trainers or 
workers.

Methodologies, 
experiences 
and tools in the 
field of 
development 
education



RE-GRANTING (WP7) 
(“SUB-GRANTS”)

Address local and grass-root level 
organizations and institutions 

to develop local projects about 
development education. 

68 local projects supported in EU 
countries in 2016 & 2017



VISIBILITY, COMMUNICATION & DISSEMINATION (WP8)

Citizens
 Journalists



CREATIVE 

COMPONENT 
(WP9)



LADDER in FIGURES

ONE major challenge

 46 organizations 
(27 Co-applicants & 19 Associates)

36 countries
6 thematic paths

3 geographical areas

36 months

3.88 M € 



Info & contacts: www.ladder-project.eu

Thank you for your attention!


