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The conference starts at 10.00 and ALDA President, Mr Oriano Otočan thanks participants for the
participation and then he introduces the speakers:








Mr Karl-Heinz Lambertz: Vice-president of the Committee of the Regions;
Ms Valentina Auricchio: Head of Sector DEAR Programme – DG DEVCO (European Commission);
Ms Antonella Valmorbida: ALDA Secretary General;
Mr Silvio Lazzari: DG DEVCO B2 Unit – Local Authorities and Civil Society (European Commission);
Ms Gaye Doganoglu: Vice-president of the Congress of Local and Regional authorities of the
Council of Europe;
Mr Flavio Zanonato: Member of the European Parliament and former Minister of Economic
Development of Italy;
Ms Sinziana Poiana: DG NEAR

10:00-10:20: welcoming words: The local level in the promotion of Development
Education
Oriano says that it is a great pleasure to start with this important project
and that he is honoured to introduce the conference of LADDER.
LADDER is a three-year project, which gathers together 26 partners and
20 associates, coming from 35 different countries. He explains that ALDA
was created in 1999, by the Congress of the Council of Europe, for the
coordination of the network of the LDAs (Local Democracy Agencies) in
the Balkans and this year we have celebrated 15 years of activities.
Some weeks ago, ALDA opened another LDA in Dnepropetrovsk
(Ukraine) and now the network counts on 14 LDAs (located in Western
Balkans, in South Caucasus, and in the EaP). The LDAs are based on the multi-stakeholders approach.
Oriano reminds that ALDA main goal consists in strengthening CSOs and LAs role: indeed, accordingly to
the mission of the Association, local democracy is the key element for peace and stability in Europe and in
the Neighbourhood.
ALDA and its partners are actively involved in the EYD2015. That is why, LADDER project focuses on
development and ALDA is a coordinator of LADDER. Finally he briefly presents the project, pointing out that
LADDER has one main objective, namely to enhance the action of LRAs in EU DEAR (Development
Education and Awareness raising) policies, with special reference to the Neighbourhood. In particular the
project foresees:





To strengthen the capacity of associations of LRAs and CSOs to act in a sustainable way as drivers
for development, fostering their role of multipliers;
To inform and to raise awareness and engage citizens in global issues and development education;
To encourage the cooperation between LRAs and CSOs;
To improve DEAR methods in non-formal education system to a wide range of stakeholders.
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*** Oriano Otocan gives the floor to Mr Karl-Heinz Lambertz, Vice-President of the CoR ***
Karl-Heinz explains that the Committee of the Regions (CoR) is deeply involved
in several decentralised actions across the EU and it advises the LRAs on how
to increase communication in local initiatives. The CoR is working together with
the European Commission to draft a document to be shared with LRAs, in order
to show them how development cooperation should be conducted.
He continues explaining the general goals of the decentralised cooperation and
he affirms that LADDER project will be put in the map of the project of
decentralised cooperation of the CoR. Considering the great importance of
th
decentralised cooperation, the CoR has organised the 4 Assises of
decentralised Cooperation and more than 700 representatives of the LRAs
participated to the two-days event. Karl-Heinz specifies that the Assises has represented the opportunity to
deliver some seminars on the relevance about education in the field of development cooperation.
He explains that the CoR has adopted several important documents on the role of LRAs in decentralised
cooperation and he mentions the opinion, which was adopted some years ago by the European Commission,
and which had been proposed by the CoR.
Finally, he mentions the work of ARLEM Committee, in promoting decentralised cooperation in the MENA,
and he concludes wishing a successful project.
Oriano thanks Karl-Heinz and he reminds the importance to have CoR involvement in some problematic
areas in Europe. Reminding that also the Congress of the Council of Europe is represented, he affirms that
they are very involved in the decentralised cooperation and in spreading EU values.

*** Oriano Otocan gives the floor to Valentina Auricchio, head of DEAR Programme, DG DEVCO (EC) ***
Valentina thanks for the invitation and she congratulates about the role of LRAs
in development cooperation: she urges to focus on two major issues, namely the
support of the EU to the development cooperation and in the EYD2015.
She affirms that the EC is pleased to grant such a project, which gathers together
46 partners and the system of regranting scheme is really valuable.
Concerning LRAs and CSOs contribution, she reminds that the EC has come up
with two Communications, both stressing in the important role of LRAs in
development cooperation. In particular, in supporting this thematic programme,
it has decided to grant a programme actor-based, which support the involvement of actors as such in
development.
Indeed, DEAR is a concept affecting development cooperation education, so she encourages the audience
to debate around the theme in a very easy way, and, at the same time, to put the accent and the challenge
on the global, especially on the division between the North and the South: citizens have to understand that
whatever we do, has a consequence in another part. Consequently, the global citizenship implies the
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concept of responsibility: through DEAR, we seek to make citizens aware of the global changes, and to
give them the instrument to engage, and that is why the global citizenship has also this meaning of fostering
the local level and the society level. The EC has a clear mandate by the EP and there is a resolution in 2012,
which represents our policy framework, and the first project about that was launched in 1967, we have
worked for 40 years on education in development cooperation.
Valentina, continues mentioning that ALDA project is in the framework of DEAR and seven projects are run
by LRAs. The EC is really eager to work more with LRAs, considering that the LRAs have an essential role
to play in development education: municipalities are the closest body to citizens, therefore through LADDER,
partners help DG DEVCO to have good local citizens (theme of glocalisation).
She adds that she wants the EYD2015 to be a success, making citizens engaged and more responsible:
in her opinion, this year is devoted to development and it is quite a success, considering that the EC took this
challenge.
Finally she mentions the Millennium Goals, and she affirms that there is a negotiation in order to keep
development education amongst the goals after 2015.
Oriano thanks Mrs Valentina Auricchio and stresses the importance to involve LRAs and CSOs in
development education: he states that it is not possible to be on an isolated island and not willing to
understand what it is happening in the rest of the world. He hopes that DEAR programme will be more
important in the future.
*** Oriano gives the floor to Nikos Gamouras, LADDER Project manager ***
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Nikos presents very briefly the project, which is coordinated by
ALDA: LADDER gathers together 26 co-applicants and 20 partners,
and they are implementing the activities. Besides the project has an
added value, namely the associates.
In the project, 18 EU countries and 17 non-EU countries are directly
& indirectly involved, and he affirms that the final beneficiaries of
the project are common citizens. Besides, he specifies that
LADDER activities will be held in the EU and in the neighbouring
countries and, amongst these activities, there will be several
trainings. More in detail, the project foresees:






A cascade mechanism that concerns all work packages: transnational level, national level, and local
level;
The 6 thematic packages of the project
3 geographical dimension (MED, EaP, SEE)
A re-granting component to take place in all EU countries and to support very local level projects
Cultural component: music and theatre to disseminate the DEAR goal through the expertise of one
of our co-applicant.

The main added value of our project is that we are working with a very diverse & rich consortium, the main
goal of LADDER is to create actors, which can play a role of multipliers.
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In particular, he explains that in the material for the participants there is the LADDER road map: he reminds
that while we are developing the packages, this final document is developed with the entire consortium to
frame the project’s implementation, which sets some important assumptions:




The importance for LRAs to work together with CSOs;
The importance of the local approach to development education;
The accent on DEAR values.

Indeed, LADDER road map sets the principles for the two categories of actors involved: LAs and CSOs.
Finally Nikos mentions that the change includes the following:



Interaction with EU policies in the neighbouring countries (ENPI revision, letter to Commissioner
Hahn);
Relevant map for stakeholders to be included in the consultation.

*** Oriano thanks Nikos for his presentation and gives the floor to Antonella Valmorbida ***
Antonella says that it is a great pleasure be there, and points out
that the official start of LADDER was not only when the EC granted
the project, but since the development of the proposal, to which
most of the participants have taken part, so LADDER is the result of
a long way together, all deeply committed during its preparation.
The project is complicated, because, on one side, all are stressed
for the implementation and, on the other side, there are many
partners, many difficulties and some obstacles to lead the
programme and to produce the results expected, but at this stage,
she is convinced that LADDER project will produce a change. She stresses that such a big effort will bring a
change in our organisation and in citizens’ life, therefore we need to be a change makers.
It has been a long week and we participated in the European Development Days and this programme and
this methodology is the right direction to take and the right moment to do that. Nowadays, we are facing
global challenge at local level, and we are citizens because we belong to a community: that it is why the
territorial approach is essential and really important.
Besides, she continues mentioning the thematic and geographical approaches to the neighbourhood and we
have to respond to EU issues (post Arab-spring, influence of Russia in the East, etc.)
Finally, she reminds that ALDA is really present and committed for the European Year for Development 2015,
together with CONCORD.
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Panel discussion: “Local for Global – From Localisation to Glocalisation” – (10:45-11:45)

*** Antonella, presents the speakers of the second panel of the
conference and gives the floor to Mr Silvio Lazzari, Project Manager
in DG DEVCO, B2 Unit ***

Silvio focuses on how CSOs and LRAs can work together, mentioning the measures put
in place by the European Commission:





EU Communication on Local Authorities in 2013, defining the policy of the
engagement of LRAs in partner countries: the communication encourages the
consultations, demonstrating the new EU commitments towards LRAs, as actors
of the development: indeed the Commission recognises the potential of LRAs
and their empowerment;
The reinforcement of the Association of LRAs are instrumental in achieving
DEAR objectives;
The support to sustainable urbanisation, in order to find solution for the globalisations: LRAs are
accountable, having a general mandate, to do whatever it is in their power to push citizens to be
engaged in political debate. Indeed, LRAs has a broad mandate and they have the legitimacy and
the capacity, being the closest level to citizens. Therefore, LRAs are encouraged to engage citizens
in the decision making process.

Besides, he explains that the new programme comes through the new thematic session and there are further
operational lines, namely we have the CSOs into LRAs programmes. This element responds to the necessity
to enhance CSO-LRAs contributions to governance development. Indeed, accordingly to EU Commission,
the programme is based on the actors them-selves, and not only in the thematic. The so-called multi-actors
and multilevel approaches have a way to be funded, and for the programming period 2014-2020, 1 907
million Euros have been allocated (970 millions for the period 2014-17).
The Programme has two main strategic objectives:



To raise public awareness and to mobilise the public regarding development issues on a European
scale;
To promote development education.

DEAR is a multi-stakeholders programme:



LRAs can promote citizens mobilisation;
Community organisations are based locally;
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LRAs may be channel financial resources to support DEAR;
LRAs as bridge between, local and national level;

DEAR can build a bridge and to bring the message to the local level and to the national level.

**** Antonella thanks Silvio and gives the floor to Mrs Gaye Doganoglu ****
Gaye thanks the participants and she reminds that the Council of Europe (CoE)
gathers together 47 countries. She reminds that ALDA has a close relation with the
Congress and that we are developing a democratic culture and our cooperation is
moving into a new level, considered that the Congress is a partner of LADDER.
Concerning the promotion of citizenship education, she explains that the CoE sees
the development education as key element for the promotion of democracy
and human rights: indeed, Gaye points out that informing citizens implies the
interconnection between communities and the global level.
The Council of Europe seeks to reinforce the dimension of development education, especially in occasion of
ad hoc events, e.g. the European local democracy week. The main aim consists in educating people, who
stand up for the promotion of these rights. European local democracy week was launched in 2007 and the
Congress, in order to promote democratic participation at local level and in order to raise awareness
amongst citizens how LRAs works and how citizens can be part of the decision-making process, coordinates
it.
CoE main topic for 2014 was the participatory dimension, and it has organised around 400 activities, which
took place also in Russia and in Turkey.
Gaye continues, telling that she participated in a meeting about Education in democracy: governments are
reluctant to invest in education: she admits that in the congress we know that there is a great potentiality:,
because citizens can make the difference through their action and to promote at local level the democracy
and the rule, therefore through education, citizens and local communities can face the global challenges.
Indeed, in 2011 the Congress adopted a resolution on democracy education for the cities, stressing on
the role of cities and of citizens. This resolution focuses on the role of citizens and the strategy includes the
pedagogical aspect, especially related to multicultural initiatives. We are inviting all LRAs authorities in the
theme on multi-culturalism. There is many steps ahead to do, but in order to increase the importance of the
congress, in the last two years, she explained that the Congress have worked with the delegations of the
members states: in particular it has promoted more and more actions for young generations.
She concludes, affirming that the Congress has the political power to push LADDER concept and
priorities at institutional level as well as at local level.

*** Antonella thanks Gaye Doganoglu and introduces the next speaker, Mr Flavio Zanonato ***
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Flavio tells that he has been for many years mayor of Padua and he stresses on the
importance that citizens have the awareness to their role in development. The
efficiency to use public funds in the development topics is a key element, therefore
project LADDER perfectly fits with DEAR values. Indeed, in his opinion, citizens are
actors for development.
He continues mentioning the EU barometer: accordingly to the statistical study more
than 85% of EU citizens think that Development cooperation is important but 50 %
admits that it has no idea how it works. That is why, it is essential to show citizens how
development aid works.
He says that the organisations working in development all around Europe, it is a big opportunity to deal with
development: 2015 is an important year for development cooperation and for sustainable development.
About refugees, Flavio states that the EU should support the development cooperation: EU development aid
works well, that it why we should ensure that EU aids can maximise the action for the countries where the
aid is used, especially through the improvement of the transparency, in order to allow CSOs and LRAs to
achieve better results in development cooperation.
He reminds that some weeks ago the EP adopted a document, which invites Member States to use 0.7 of
the national GDP in development cooperation. This commitment means also to be a credible actor at
international level.

*** Antonella thanks Flavio and gives the floor to Sinziana Poiana, from DG NEAR ***
Sinziana says that in the framework of the ENPI review, the EC has launched new
approaches based on the sectorial themes, amongst which we can mention
migration and security. The review in 2011 was inspired by society, and she
confesses that it meant addition 40 Million Euros for supporting civil society facilities.
All together are supported by this money should be incorporated in the constituency
by the end of June. Starting from the impact of the previous engagements, now is
the right moment to push further ahead the civil society in the EaP.
Indeed for 2014-17 in each EaP country, we come with this suggestion and the main question is how to
mobilise the local stakeholders, considering that working with LRAs is instrumental for the decentralisation
process. In financial terms we need to double the money we had before and to engage more CSOs outside
the capital cities: the development of civil society is crucial representing the main field where DG Near is
working.
Antonella thanks Sinziana and says that the work with the EC is not bureaucratic and it is a valuable process.

Then, she gives the floor for short presentations from stakeholders and partners of LADDER.
i.

Vejle municipality (Denmark) – Stine Pedersen

With the financial support of the EU

8

Minutes
LADDER – Launching Conference
5 June 2015 – CoR (Brussels)

Vejle is a city in Southern Denmark with approximately 52 000 inhabitants.
The city administration is deeply engaged in the field of Welfare state: in particular the
city gives financial support and social help (it has been established that local citizens
have right to receive financial support and social help as well as free health care), legal
help (the respect of human rights and the knowledge of Danish law). On the other hand,
Vejle municipality encourages citizens to act in the field of active citizenship and take
care of them-selves.
The representative reminds that, about integration of immigrants, the Municipality has
promoted several different initiatives, e.g. Danish language courses, through the
involvement of volunteers, and preparatory labour market activities.
Besides, she mentions two successful multi-stakeholder cooperations:




BOLIV: an association working on social, cultural and environmental issues created by the
municipality);
WI-CAN: it focuses on women integration through their involvement in handcraft and cultural
activities. These women should create an organisation as well;
Mentorship: the main aim is to create a match between the municipality and immigrants, in order to
involve them in the local society.

Finally she focuses on Vejle commitments in LADDER project, aiming at bringing the experience in
strengthening the work with civil society: in particular she points out that LRAs are looking to find a way to
support the welfare state and especially Vejle is improving its social commitment, and she urges that the
DEAR method should be used in all Denmark, especially for all development-related issues.
Antonella thanks the representative of Vejle Municipality and gives the floor to SLOGA’s representative.

ii.

SLOGA (Slovenia) - Marjan Huc

He tells that SLOGA is working in the globalised work: currently the Millennium
Development Goals are running to an end, and the new ones should be written in the
language of LRAs. He explains that SLOGA is a national platform in Slovenia,
gathering together all CSOs working on development cooperation. More specifically,
SLOGA network focuses on development, raising awareness, and on campaigning to
development in the global neighbourhood. That implies the promotion of the global
understanding and the circumstances, which are the basis of the contingent
situations: it means that not only CSOs, but also LRAs and ordinary citizens
should be aware of these mechanisms and aware about the immigration flows and
how we might respond. In his opinion, it is essential for the local understanding of the global issues.
Finally he mentions the activities that SLOGA does, especially its work with LRAs, secondary schools,
business sector, and the strong support to multiculturalism. Concerning LADDER, he recognises that the
project is really good and that it puts together CSOs, academic knowledge, and LRAs, resulting a perfect mix
of practical action and expertise.
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Antonella thanks SLOGA representative and she gives the floor to the representative of North-South Centre,
of Mr José Ludovice.

iii.

North-South Centre (CoE) – José Ludovice

After introducing his orgasniation and thanking ALDA, he tells that the North-South centre
was born in the 1990’s to promote democratic consolidation and human rights. Indeed, he
points out that the North-South Centre is promoting intercultural dialogue in neighbouring
countries with special, focusing especially on women and youth empowerment, in order to:



Support building capacity for development education, the North-South centre uses
both non-formal and formal learning methodologies;
To act as global citizenship, to act in a holistic way and to deconstruct stereotypes:
he reminds that there are no one-dimension solutions, but it is very important to handle with a
variety of issues.

Explaining the concept of development education is, in his opinion, it becomes complex, considered that
development education focuses both at local, and at global level.
This programme of development education is an umbrella and encompasses the themes of conflict
prevention, intercultural education, peace, and democratic education. At the end, we focus in mutual
tools. He reminds that the North-South centre works at institutional and pedagogical level (the North-South
centre having a pedagogical pillar) including governments, LRAs, CSOs, accordingly to the so-called multistakeholder approach.
Besides, he continues explaining the Lisbon process, which covers:





Curricula freeform;
Development of educators;
Supporting and monitoring;
Outreach.

About the activities they are implementing, he refers to Visegrad countries, where the North-South Centre
has organised seminars, mainly in the Balkans, the Baltic States and Turkey. The global education
programme brings together four-levels actors of the society. All that work is oriented to the global congress,
which will take place in Zagreb, in order to promote discussions about the 2050 agenda (together with
CONCORD, UNESCO, etc.).
For realising its pedagogical approach, the Centre organises online courses, which are delivered in 12
different languages and that were developed during the global education week too. In addition, the NorthSouth centre is also expected to organise Summer Universities in the Mediterranean, especially in Morocco
and in Tunisia.
Finally he mentions that the main partnership approach is to work with Anna Lindh Foundation, Concord and
UNESCO, as well as he admits that he sees good opportunity to cooperate with ALDA, in the framework of
LADDER project.
Antonella thanks the representative of the North-South Centre and gives the floor to Branislav Bugarsk.
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11:45-12:00: Success stories: Vojvodina.eu - LAs engaged in development – IPA 20072013 - Mr. Branislav Bugarsk, AP Vojvodina Secretary for inter-regional co-operation and
local self-government
*** Branislav Bugarsk, Vojvodina Representative (Serbia) ***
Branislav explains Vojvodina has around 1 million inhabitants, counting 26 different
ethnic groups and having 6 different official languages. He states that the EU and
the security are essential, so the populism is not the solution for development.
Focusing on the cooperation with LAs, he tells that for Vojvodina region it means
20 million euros, absorbing a big part of the total Serbian funds for cross-border
cooperation.
He adds that municipalities of the region have split into an inter-municipality
organisation, so now they can be more and more involved, having a bigger capacity
to work with EU programmes. About development Programme in 2014 – 2020, he mentions the technical
assistance ensured by the Region for this cooperation:




Development of human resources;
Development of infrastructures;
Development of the institutional framework.

Indeed, he presents the commonly named “Vojvodina standard”, which aims at reaching specific results in a
fixed period: the municipalities are required to have a clear development process, to be fulfilled within a fixed
period.
Finally he quotes “My project” initiatives, seeking to have all information about all projects, which are
implemented at the regional level. Indeed, in Vojvodina development funds, there is the possibility to co-fund
projects, therefore they have launched an academy together with CSOs, LAs, public administration officers,
in order to understand how local economic development works (to understand the EU system, to understand
how the fund system works, etc.)

*** Closing remarks ***
Antonella thanks the speakers and she says that LADDER is a very interactive programme and this morning
there is the official launch, although some meetings had already taken place in Podgorica (Montenegro), the
previous month. Finally, she gives the floor to Oriano for the official conclusion.
Oriano, mentioning the Statement about enlargement of Commissioner Hahn, reminds that ALDA reacted
very soon to the Commission, ALDA being strongly convinced of the importance of continuing the
enlargement, saying that such a statement is not encouraging for pre-accession countries. He explains that
ALDA is opening two new Local Democracy Agencies (LDAs) in Moldova and Tunisia to promote the multistakeholder approach and the promotion of the local development through human rights, local democracy &
cooperation between LAs and Civil Society.
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Finally, he invites all participants to think about the importance to involve partners from different countries
and today we had the possibility to learn and to listen from different institutions (e.g. from the EC for their
trust in civil society and local governments), and we heard about responsibility and how to raise awareness
amongst citizens, in order to understand that we cannot be isolated.
All of us are responsible for what happened, so dialogue as well is essential, to respond to the need to think
local and global. In conclusion, he encourages the cooperation with between ALDA and the partners,
inviting them to join the network.

Thank you for your participation
For further information, presentations & pictures, please follow the links:
http://www.ladder-project.eu/
http://www.alda-europe.eu/newSite/news_dett.php?id=1341
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